2016 Implementation plan DRAFT

1. Basic Concept of Implementation Plan

Strategy plan (from Evolution presentation)

1.

Establishment of Steering Committee and TOR

2.  Strengthen cooperation between disaster management organization (DMO) and space/GIS
organization (SGO)

3. Evolution of the WGs activities to strengthen cooperation between DMO and SGO to contribute
to disaster preparedness, emergency disaster response and recovery

4. Emergency observation scenario considering preparedness and early warning, emergency
response and recovery after disaster

5. Maximize utilization of performance of EOSs of DPN as well as to strengthen cooperation among
DAN for rapid provision of analyzed products to end users

6. Improvement and active utilization of Sentinel Asia server system, WEB—portal and WINDS data
transportation system

7. Planning and implementation of “success story” by each WG with the cooperation of countries
and/or the development support organizations

8. Trainings and capacity buildings for DAN and end users

9. Cooperation with GPM/GSMaP, QZSS and MGA (Multi-GNSS-Asia)

10. Maximize utilization of the WINDS’ s high speed internet data transportation at its terminal phase

11. Develop and utilize archive system of the Sentinel Asia observation data

2 Meetings

1)Steering Committee

Once/year 2016 Sept, Place, Host TBD

2)JPTM

Once/year 2016 Nov, Place, Host TBD

3)DPN Meeting, DAN Meeting (TBD)

4)Working Groups

*Some of the meetings will use web system which will convenient for participants.



3.Capacity Building, SS

SS in Second phase, Study for operational application

Working Group Activity plan Evolution of the working groups

4 Others

1)Newsletter

Issued once per month

2)Maintain SA member list

Update and cover stakeholders of SA member list.

3)10" Anniversary events TBD

Ideas will be introduced in presentation.



2016 Sentinel Asia Schedule (Draft)
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Sentinel Asia 10t Anniversary activity plan DRAFT

Sentinel Asia will celebrate its 10t year of successful operation. Propose
following activity for the 10t Anniversary
Any proposals are welcome.

1)Special Conference in the Asian Region (ex. Sentinel Asia Disaster Forum)
2016 Summer
for example, How SA contributed disaster prevention in ASIA and its future

2) Report / Inform other organization Sentinel Asia 10t anniversary its history
and achievements. Idea GEOS, CEOS, Other International Forums?

3) Special session, Work Shop together JPTM, Steering Committee

4) Others
SA promotion Videos (ex. release the video, you tube)
Renewal of SA Website for external users and promotion Posters
Renewal of Brochures
SA 10" anniversary memorial goods



